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Summary Information


Project Title:                Elite Apparel Store

Agency:                        Project Development Department, Lululemon Inc

Request Type:              New Structures

Period:                          2018-2020

Expected Completion Date: 2022

Unit Contact: ……………..         Instructor: ………..……

(Name and Unit)

Project Scope Description

The project department in Lululemon does not have stores that sufficiently provide menswear only. The current increase in the demand for athletic apparel for men only has resulted in loss of customers to especially operators. Population demographics, as well as increased participation of millennial in sporting activities, has resulted in demand for low price quality activewear among millennial. The goal of this project is to establish separate outlets named Elite Apparel Store, which will provide only active menswear with similar quality to those of Lululemon at affordable prices.

The project justification: Without a specific focus on the needs of the millennial population, the company will not effectively compete with its key rivals. Therefore, focusing on this growing market opportunity will leverage Lululemon’s competitiveness in the industry and enlarge its market base among other aspects.

In order to establish a store, the estimated space required is 20,000 square feet that will accommodate offices, display space, production site, and dispatch points. Since the stores will be spread in different locations, there will be a need for more employees to serve in various positions. The project will take about four years to be complete and run as a separate subsidiary of Lululemon Inc.


Project Objectives

The main aim of this project is to offer newly branded men’s wear including pants, shorts, and athletic tops. Our main target market is millennial male to whom we intend to offer quality activewear at affordable prices that are lower that is lower than the current Lululemon's products. Therefore, we intend to effectively meet the needs of the youth by meeting their income levels and gain from the increasing population.

Project Requirements

Each store will have one community representative to be in charge of awareness creation, customer service agents, technical staff, and sales and marketing experts. In the initial stages, the first two stores to be established will largely rely on the employees from Lululemon and the financial support from the company. Since the quality will the same as those of the company, the new employees will work alongside experienced workers in Lululemon.


Project Boundaries

Elite Apparel will only offer men’s wear an area that Lululemon has not explored. The brand officers will be responsible for building the new product designs and ensure that they are different from the product portfolio in the company. The legal team will address the concerns of paperwork and other regulations that involve setting up the new stores. Meanwhile, the stores will not offer other products apart from the above-stated men's wear.


Project Deliverables

The new stores will offer athletic tops, shorts, as well as pants for the millennial male. The premises will provide a favorable environment that is accessible and accommodative focusing on personalized approaches in order to gain customer loyalty. The first two stores will start operation in December 2018. The training and development programs for the new and current employees will begin three months earlier that is in September 10th 2018. We will also conduct a community-health awareness campaign on November 29, 2018, to enhance product visibility.


Project Acceptance Criteria

The project will require legal procedures and approvals from various authorities. Lululemon’s legal team will be responsible for the registration processes as well as seek approvals from the local government institutions. In as much as we expect funds from the company, part of the money that is $ 10,000,000 will come from investors. We are also processing a loan worth $ 3,000,000 from the Bank in order to boost the purchase of spaces. The project is expected to make its first annual profits by the end of 2019 financial year. The stores should effectively operate from the stated dates and meet the set goals in terms of cash flow as well as profit margins.

Project Assumptions

The project relies on the assumption that:

i. The first profits in the first two stores will be realized by August 2019.

ii. Similarity of the product in terms of quality and the association with Lululemon will drive sales within a short period after launching

iii. Each store will serve a minimum of 5,000 customers every month, a number that is intended to increase progressively

iv. We will get strategic locations within the cities to establish similar stores

v. The low prices will effectively resonate with the income levels and capability of the millennial male

vi. Community awareness campaigns will adequately reach the target audience and that the opening dates will serve the increase in demand that will be experienced during the December holidays.

However, if the above assumptions are false, the project team will terminate the establishment processes within the first year of operation and strategize on the best approaches to reach the millennial population.

Project Constraints

The sources of funds, especially from the investors and banks, are great concerns. We are very certain of the money that will come from Lululemon, Inc., and the few investors who have confirmed their support of the project. Meanwhile, the loan processing is still underway. Delays in any of the sources of funds will have a significant impact on the project deliverables and the set timelines. Moreover, athletic wears experience seasonal demand that reaches its peak during festive seasons and available sports events nationally and internationally. We are also aware of the environmental concerns that may have negative impacts on the product reputations.


Stakeholder Analysis

Competitors: Apparel will compete against local and international producers, which also target the millennial male population. Meanwhile, the low price concept and high quality, as well as focus on the millennial male, will be an advantage to the project.


Suppliers: The suppliers for the raw materials will serve on the basis of tenders which will run for a maximum of one year. The contracts will be renewed according to the established policies. Due to the higher number of suppliers, there is limited supplier power.

Employees: Elite Apparel will recruit qualified employees with the desired skills after which they will receive compulsory training. We value our workforce and therefore ensure they experience satisfaction and demonstrate engagement in their work roles.

Community: The stores will serve nearby communities that will benefit from the health awareness campaigns and develop a lasting relationship with our products.


Government: The stores will create job opportunities for the youth, which is a top priority for policymakers. Additionally, our legal team will ensure that the business activities are in accordance with the existing regulations.


Cost-benefit analysis

	Costs
	Benefits

	Purchase of space for the two initial stores $15,000,000

Fixed Costs that is Building expenses $ 10,000,000

Variable costs include administrative, marketing, registration and other legal processes, suppliers $10,000,000

	A permanent asset of the company even if the project fail to meet the expected returns

An average of $ 2,000,000 monthly for the first two stores

There is possibility of using the profits to support the opening of other stores


Notably, the sources of funds include, Lululemon inc., investors, and loans from financial institutions.


Payback

We intend to make our first profits by the end of the 2019 financial year. During this period, we shall have settled all the debts from the bank ($ 3, 000, 0000). Meanwhile, we expect a positive increase in the profit margin progressively after the year 2019.

